User story template
Story, INVEST check, acceptance criteria and definition of ready, with three worked examples
How to use this template
Copy the blank story in section 1 once per story. Replace every [bracketed placeholder] and delete the grey guidance as you go. The worked examples in section 5 continue the treasury bill request from the note "What Is a BRD? How to Write One, With Template and Example" (ubonudonkang.com/notes/how-to-write-a-brd/), a fictional bank. The note "User Stories and Acceptance Criteria: Fintech Examples" (ubonudonkang.com/notes/user-stories-and-acceptance-criteria/) explains each part.
1. The story
One story describes one thing a user needs, in their words, and why. Say who, what and why; leave the how to the team.
	Field
	Content

	Story ID
	[US-00]

	Title
	[Short verb phrase, e.g. "Submit a treasury bill request"]

	As a
	[type of user: a role, not a person]

	I want
	[the goal, in the user's words]

	So that
	[the reason: what it lets them do or avoid]

	Priority
	[Must / Should / Could / Won't]

	Estimate
	[story points or size]

	Traces to
	[BR-00 / FR-00 in the BRD or FRS]

	Notes and open questions
	[anything the team needs to know]


2. INVEST check
Tick each one before the story goes into a sprint. If a box will not tick, split or rewrite the story.
☐	Independent: it can be built and released without waiting for another story.
☐	Negotiable: it states the need, not a fixed design, so the team can discuss how.
☐	Valuable: a user or the business gets something from it on its own.
☐	Estimable: the team understands it well enough to size it.
☐	Small: it fits comfortably in one sprint.
☐	Testable: a tester could write a pass or fail check for every acceptance criterion.
3. Acceptance criteria
Write one scenario per rule or outcome, including what happens when things go wrong. Each line should be checkable as true or false.
	Part
	Scenario: [name of the case]

	Given
	[the starting state: who the user is and what is already true]

	When
	[the one action or event]

	Then
	[the result the user or system can see]

	And
	[any further result, optional]


4. Definition of ready
A story is ready for a sprint when every box is ticked. Agree this list with the team and keep it short.
☐	The story is written as a user, a goal and a reason, and traces to a requirement.
☐	Acceptance criteria cover the normal case and the main failure cases.
☐	It passes the INVEST check.
☐	Dependencies on other teams, systems or data are known and agreed.
☐	Designs or examples, if needed, are attached.
☐	The team has estimated it.
☐	The product owner has prioritised it and can answer questions during the sprint.
5. Worked examples
Three stories from the treasury bill request in the BRD note: a bank that lets customers subscribe to treasury bills online. The bank is fictional.
US-01: Submit a treasury bill request
	Field
	Content

	Story
	As a retail customer, I want to submit a treasury bill request online, choosing the tenor and amount, so that I can invest without visiting a branch.

	Traces to
	BR-01, BR-02 · FR-01, FR-02



Acceptance criteria
Scenario: Enough balance
Given my account is active and my available balance covers the amount plus charges
When I submit a request for a 91-day tenor
Then the request is created with a reference number and the status "Submitted"
Scenario: Not enough balance
Given my available balance is less than the amount plus charges
When I try to submit the request
Then submission is blocked and I am told my balance is too low, with the amount needed
Scenario: Dormant account
Given my account is dormant
When I try to submit a request
Then submission is blocked and I am told why and how to reactivate the account
US-02: Keep reviewing and approving separate
	Field
	Content

	Story
	As a treasury operations supervisor, I want the system to stop the officer who reviewed a request from also approving it, so that every request is checked by two people before settlement.

	Traces to
	BR-04 · FR-04



Acceptance criteria
Scenario: Different approver
Given officer A has reviewed a request
When officer B approves it
Then the request moves to "Approved" and both names are recorded in the audit trail
Scenario: Same officer
Given officer A has reviewed a request
When officer A tries to approve it
Then the approve action is refused with the message that a different officer must approve
US-03: Hear about each change of status
	Field
	Content

	Story
	As a retail customer, I want an email when my request is submitted, approved, rejected and settled, so that I always know where my money is.

	Traces to
	BR-05 · FR-05



Acceptance criteria
Scenario: Submitted
Given I have just submitted a request
When the request is created
Then I receive an email with the reference, tenor, amount and the amount held on my account
Scenario: Rejected
Given my request is under review
When an officer rejects it
Then I receive an email with the reason, and the hold on my account is released
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